
 

 
 

 
SMART MARKER – the smart way to manage  

competitive tenders 
 

 
Consultancy Solutions Ltd (CSL), in association with Lydden Management Ltd, launches its 

new tender management methodology together with its associated software tool, SMART 

MARKER.   
SMART MARKER is an excellent 

tool which can be used by Tender 

Panels of all kinds to achieve fair, 

auditable, systematic and 

defendable results.  It takes a lot 

of the guess work out of tender 

assessment and gives confidence 

to tenderers that their 

submissions are being marked 

wholly objectively. 

 

SMART MARKER, which is fully 

compatible with all standard MS 

Windows-based PCs, combines a 

tender assessment methodology with its supporting software tool.  Based on client-designated 

marking schemes and weightings, the tool is set up for Tender Panel members by a consultant.  

Using SMART MARKER at their own convenience, Panel members are guided methodically 

through the marking process requirement by requirement, in the knowledge that as  

they proceed, the marks awarded are being aggregated accurately and collated for report and 

traceability purposes.  At the touch of a button, one or more reports are automatically generated. 

 

We are only too aware of the difficulty hard-pressed Tender Panels have, particularly in the 

defence sector, in achieving consistency and transparency of results.  At a stroke, SMART 
MARKER takes away the uncertainty and significantly reduces the drudgery of the tender 

assessment process.  An added benefit is the ability to generate accurate, usable and 



 

unchallengeable tender debriefs for the unlucky losers – after all, they are invariably in the 

majority! 

 

We believe that not only will Tender 

Panels benefit from its advantages, 

but so will astute Bid Managers in 

managing their Red Team Reviews! 

 

SMART MARKER is now available 

from CSL in conjunction with any of 

the company’s existing proven 

consultancy services including 

Tender Assessment, Red Team 

Reviews and training.  Enquiries 

should be directed to Suzanne.Freeman@consulting-uk.com in the first instance.  

 

For further information please speak to Suzanne Freeman or Hugh Elford on 01453 755745 or  

e-mail: Suzanne.freeman@consulting-uk.com  


